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Benchmarking



Why?



Data-driven Decision Making



Why?

• Measuring to manage

• Record Keeping

• Goal Setting   

• Comparing

• Marketing

• Find Opportunities

• Proving progress

• Staying Competitive



How

• Have to have a champion and buy-in

• Diversify team

• Invest time

• Goal setting- start small

• CELEBRATE Success as a team

• Keep up to date



Measure = Manage





Baseline/Model

• What does it tell us?
• Are we making long-term progress?

• Is the overall trend in the right direction?



Data over time



Energy Models: Industrial and Commercial

• What does it tell us?
• Are we experiencing short-term challenges?

• Is backsliding evident?



Which machine should be used?



Benchmarking and Dashboards



Benchmark tools

Local spreadsheets

Corporate tools/spreadsheets

Local Utility Centered- GMP dashboards

On-line Packages

ESCO Packages

Government based Packages, such as

DOE EnPi (energy performance indicator)

Energy Star Portfolio Manager



Benchmark tools

Home grown spreadsheets

Corporate tools/spreadsheets

Local Utility Centered- GMP dashboards

National based- Manager, DOE EnPi (energy 
performance indicator)

Energy Star Portfolio



What are you looking for?

• Each tool has limitations

– Complicated/too simple

– Time intensive

– Comparison Database?

– Scope is usually only energy use

– Producer/Non Producer tools



Metric outputs

• Energy Use Intensity (EUI)

• Benchmark score

Others; GHG per XXX



EPA and DOE

• EPA – Some great tools
– Energy Star Energy Tracking Tool

– Energy Star EPI (Energy Performance Indicator)

– Energy Star Portfolio Manager

• DOE- Benchmark database

• Brewers Association
– Sustainability

– https://www.brewersassociation.org/best-
practices/sustainability/sustainability-manuals/

https://www.energystar.gov/buildings/tools-and-resources/energy-tracking-tool
https://bpd.lbl.gov/#explore
https://www.brewersassociation.org/best-practices/sustainability/sustainability-manuals/




Electric Data- help



Energy Star Portfolio Manager

• Relatively easy

• Energy, Water, and Waste

• Can use to benchmark against others



https://portfoliomanager.energystar.gov/pm/login.html

https://portfoliomanager.energystar.gov/pm/login.html
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